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Chapter learning objectives:  
 
Lead Component Indicative syllabus content 

C.1 Advise on the 
important aspects of 
organisational 
change. 

(a) Evaluate the key 
impacts of 
organisational change 
on organisations. 

• Impact of change on organisational culture 
(including the cultural web and McKinsey’s 
7S model). 

C.2 Evaluate tools 
and methods for 
successfully 
implementing a 
change programme. 

(a) Evaluate tools, 
techniques and 
strategies for 
managing and leading 
the change process. 

• The importance of managing critical 
periods of adaptive, evolutionary, 
reconstructive and revolutionary change. 

• Tools, techniques and models associated 
with organisational change. 

• Approaches, styles and strategies of 
change management. 
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1. Reasons for change 
• Change is inevitable in today’s dynamic environment. 

• Change is the only constant in the modern environment. 

• Reasons for change are called “triggers”. 

• There are two types of trigger: 

- Internal triggers are those that arise from within an organisation. 

- External triggers are those that affect change from outside the organisation. 

• The key issues regarding change are: 

- What to change? 

- What to change to? 

- How can it be done successfully? 

2. Triggers for change 

EXTERNAL TRIGGERS 
• External triggers arise from environmental factors. 

• Environmental factors can be identified using: 

- PEST analysis (indirect triggers): 

§ Political 

§ Economic 

§ Social 

§ Technological 

- Porter’s five forces analysis (direct triggers): 

§ Competitive rivalry 

§ New entrants 

§ Supplier power 

§ Buyer power 

§ Substitutes 

INTERNAL TRIGGERS 
• Internal triggers may arise from any part of the organisation. 

• These may include: 
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- Change in viewpoint, for instance, due to a change in leadership. 

- Reorganisation, e.g. merger/acquisition. 

- Personnel changes such as promotions, relocations. 

- Working conditions such as a change in premises. 

- Technological changes, for instance, due to changing informational needs. 

Problem identification 
• Triggers are the reason for change. 

• The next step is identifying the problem area. 

• What aspect of the business needs to change? 

3. Types of change 
Changes are classified according to: 

• The scope of change required 

• The swiftness of that change 
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4. Organisational culture 
• Culture is the set of values, beliefs or ways of doing things that are common to the 

members of an organisation. 

• It is the undocumented norm or assumption made about doing things. 

• Culture can become deeply rooted and can be difficult to change. 

• It acts as a force against change. 

• It can also restrict strategy implementation if the strategy doesn’t suit the cultural 
norms. 

• Various cultural models can be used to understand an organisation’s culture. 

• The better the understanding of a culture, the easier it will be to determine how to 
change it. 

The cultural web 
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• The cultural web helps understand the organisation’s paradigm. 

• All aspects that establish the paradigm are examined. 

• Identify which aspects need to change in order to implement change in the 
organisation. 

• Some issues that might need addressing when implementing change include: 

- Who leads the organisation? 

- Who holds the decision-making power? 

- Is there an internal lingo? 

- Which symbols represent the organisation? 

- What stories do people remember about the organisation? 

- What regular routines might be difficult to change? 

- What is the organisational structure? 

- How strong is the informal structure? 

- What types of control exist in the organisation? 
 

5. McKinsey’s 7S model 
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• Hard factors are easily defined: 

- Strategy: the plan of action to achieve the organisation’s objectives. 

- Structure: the hierarchical structure of the organisation. 

- Systems: how work is performed, e.g. the accounting system used. 

• Soft factors are subjective and more difficult to define: 

- Shared values: the principles of the organisation’s existence. 

- Skills: the capabilities of the employees. 

- Staff: the mix of people in the organisation. 

- Style: the leadership style adopted by management. 

• A change in one factor may cause other interconnected factors to change as well. 

• The model helps see how changing one factor may impact others. 

• The model assists change in the same way as the cultural web (above). 

6. Resistance to change 
• Resistance to change occurs when there is opposition to change. 

• Resistance usually results from a perceived or real threat to the people affected. 

• Resistance may occur due to: 

- Job factors, e.g. fear of redundancy or demotion. 

- Social factors, e.g. change in social arrangements at work. 

- Personal factors, e.g. feeling underappreciated. 

• Sources of resistance can often be overcome through clear communication. 

Reasons for resistance (Kotter and Schlesinger) 
• Parochial self-interest: considering only one’s personal interest. 

• Misunderstanding: when communication is unclear. 

• Low tolerance to change: if it jeopardises the constancy of work. 

• Different assessments of the need for change: employees may not appreciate the 
need for change. 
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8. Chapter summary 

 
 


