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MOCK	EXAM	3	:	QUESTIONS

CIMA	MANAGEMENT	CASE	STUDY 

Mock	Examina8on	3	
Nortan	
February	2018 

This	examina4on	is	structured	as	follows:	

Sec8on Number	of	tasks Timing	of	sec8on	(minutes)

1 1 45

2 1 45

3 1 45

4 1 45
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©	Prac4ce	Tests	Academy,	2017	

The	text	 in	 this	material	and	any	others	made	available	by	any	Prac4ce	Tests	Academy	does	not	
amount	to	advice	on	a	par4cular	maKer	and	should	not	be	taken	as	such.	No	reliance	should	be	
placed	on	the	content	as	the	basis	for	any	investment	or	other	decision	or	in	connec4on	with	any	
advice	 given	 to	 third	 par4es.	 Please	 consult	 your	 appropriate	 professional	 adviser	 as	 necessary.	
Prac4ce	 Tests	 Academy	 expressly	 disclaim	 all	 liability	 to	 any	 person	 in	 respect	 of	 any	 losses	 or	
other	claims,	whether	direct,	indirect,	incidental,	consequen4al	or	otherwise	arising	in	rela4on	to	
the	use	of	such	materials.	

All	rights	reserved.	No	part	of	this	examina4on	may	be	reproduced	or	transmiKed	in	any	form	or	
by	any	means,	electronic	or	mechanical,	including	photocopying,	recording,	or	by	any	informa4on	
storage	and	retrieval	system,	without	prior	permission	from	Prac4ce	Tests	Academy.	
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TASK 1 (45 Minutes) 

Amber Lees, a member of Norton’s board and the Director of Operations of the FOSSC, 
has had a meeting with you to discuss concerns that Borland Oil’s administration and 
record-keepers have with regards to the operation of the SSC (Shared Service Centre) 
model. Following the meeting, she sent you the following email.

To: Senior Financial Manager

From: Amber Lees, FOSSC Director of Operations

Subject: Concerns of Borland Oil employees

Hi SFM,

I am glad that we had the opportunity to meet this morning. As discussed, after the recent 
acquisition of the Borland Oil refinery, many of their administrative and record-keeping staff 
have raised concerns about the shift to our FOSSC.   

When we created our FOSSC, my experience was that the move to an SSC was not 
welcomed by many members of our finance departments, and, even today, this attitude 
still prevails. The recent acquisition of Borland Oil has again raised these same old 
concerns. Despite my announcement last week that the acquisition of Borland Oil will not 
lead to major redundancies or reductions in pay, I still anticipate some resistance, 
especially after the Borland Daily News article (see attachment). A number of members of 
the administrative and record-keeping staff at Borland Oil have already approached me 
with their concerns. Two main issues keep coming up. Staff are concerned about working 
in an SSC firstly because they believe it will lead to fewer job promotion opportunities and 
secondly because they believe they will be removed from business units and will end up 
doing more routine, tightly controlled work. In anticipation of the challenges that lie ahead, 
I thought I would give a presentation to Borland staff that will provide a bit more detail 
about the forthcoming changes. 

Could you please respond with details regarding the benefits of Nortan adopting a shared 
service centre model? Also, can you recommend the relevant factors that I will need to 
consider to ensure that staff motivation is not damaged as a result of the move to the 
shared service centre, even as we move forward with expanding our FOSSC?

Regards,

Amber
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Reference material 
	

Administra4ve	staff	at	 the	former	Borland	Oil	 refinery	have	been	warned	to	expect	significant	redundancies	 in	
the	aTermath	of	the	company’s	recent	acquisi4on	by	Nortan.		

The	 newly-appointed	management	 team	 announced	 that	 the	 jobs	 of	 all	 produc4on	 staff	 were	 safe	 and	 that	
Nortan	planned	to	 invest	 in	 increased	capacity.	However,	 it	was	confirmed	that	most	of	the	administra4ve	and	
record-keeping	func4ons	would	be	transferred	to	Nortan’s	shared	service	centre	in	Centaria.		

A	spokesperson	for	Nortan	confirmed	that	at	least	300	jobs	would	be	lost,	but	stressed	that	the	company	would	
make	every	effort	to	assist	outgoing	staff	in	finding	new	posts.	It	is	Nortan’s	policy	to	centralise	all	administra4ve	
posts.	
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Prepare the work requested by Amber.

From: Senior Financial Manager
To: Amber Lees, FOSSC Director of Operations 
Subject: RE: Concerns of Borland Oil employees
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TASK 2 (45 minutes) 
A few days later you receive an email from Amber Lees.

From Amber Lees, FOSSC Director of Operations 

To: Senior Financial Manager

Date: 25th February 2018

Subject: Sources of power

Dear SFM, 

Thank you for the prompt response to my email on the Borland acquisition issues. I was 
going through some of my CIMA study material and came across a sources of power chart 
(attached). I also remember studying an article in 1959 called “The bases of power” that is 
regarded as the basis for classifying power in organisations and thought this would 
strengthen me for my presentation to the Borland staff. I was hoping that you might be 
able to provide me with some additional details? An understanding of this might prove 
insightful at the current time. Could you please elaborate for me on the different sources of 
power that I could potentially use to manage the structural change process involved in 
moving the finance function to a shared service centre model in the Borland Oil refinery 
and in our own growth plans? 

Regards 

Amber Lees
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Reference material 
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Prepare the work that Amber has requested.

From: Senior Financial Manager
To: Amber Lees, FOSSC Director of Operations 
Subject: RE: Sources of power
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TASK 3 (45 minutes) 
You receive an email from the CEO of Nortan and are required to respond 
immediately on the many matters raised by him.

To: Senior Financial Manager 

From: CEO Nortan

Subject:  (empty)

Hi SFM,

I was told by Amber Lees that you are the best person to advise the board on a few things, 
as you are really up-to-date on the relevant IFRS and terminology, etc. As you are aware, 
we at Nortan are committed to continuing growth. In the last year, however, we did not 
make any major acquisitions and so, in the current year, the parent company is committed 
to grow through a couple of acquisitions of major oil drilling companies with 100% control. I 
am informed that a few changes have taken place in the IFRS and would like a briefing 
note from you on the following matters for the next board meeting.

1. How is control defined?

2. Are there any circumstances where we do not need to present consolidated 
financial statements?

3. I was told by Amber that we should check our goodwill for impairment annually. If 
so, how should goodwill impairment be treated?

Also, can you spare a little time to explain and distinguish the financial control function 
from the treasury function, identifying any areas of interaction between the two functions in 
Nortan?  

Regards

CEO
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Prepare the work that CEO has requested.

From: Senior Financial Manager
To: CEO Nortan
Subject: RE: empty
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TASK 4 (45 minutes) 
    
You receive an email from Amber Lees.

From: Amber Lees, FOSSC Director of Operation
To: Senior Financial Manager
Subject: Benefits of SSC

Hi SFM,

I want to congratulate you for the great note you wrote to our CEO re the applicability of 
IFRS. He was very appreciative of it and wants me to convey you his thanks.

As you are aware, our FOSSC is one of the largest in existence, with over 3,000 
employees, and many have now recognised that in today’s rapidly changing and highly 
competitive environment, it is very difficult for an organisation to maintain its competitive 
advantage without managing its costs. Cost efficiency has become an important ingredient 
for achieving the desired profits. This is why the concept of Shared Services is now 
becoming immensely popular.

I have been asked to make a presentation about our success story and the pitfalls of 
establishing an SSC at the next CIMA event in Centaria. 

I know that many large companies worldwide have already begun to convert their financial 
shared services from only handling cost-related functions to being more efficient and 
better-supporting corporate planning and decision-making. Some service centres also 
have the facility to provide training programs for accounting personnel, who is then sent to 
operational areas to help drive value and support strategic decision-making.

Despite the many benefits of financial shared services, some companies believe that there 
are also some negative aspects of SSCs. Those companies believe that centralised 
financial service centres do not allow them to think freely about administering their 
business and hence create problems for corporate planning. They also believe that setting 
up a financial shared service might result in a loss of control over decision-making and 
might cause delays in decision-making because of a lack of a decentralised finance 
domain.

I have attached a slide that was very useful for me in setting up our FOSSC, for your 
reference.

Incorporating all of the above and our FOSSC experiences, can you prepare a note that 
can be of use to me for my CIMA evening presentation? It should specifically touch on (1) 
the shared service concept, (2) the role of finance and (3) the success of the FOSSC.

Regards

Amber
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Reference material 
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Prepare the work that the Amber has requested.

From: Senior Financial Manager
To: Amber Lees, FOSSC Director of Operations
Subject: RE: Benefits of SSC
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FORMULAE AND TABLES 
Annuity	

Present	value	of	an	annuity	of	£1	per	annum,	receivable	or	payable	for	n	years,	commencing	in	one	year,	
discounted	at	r%	per	annum:	

Perpetuity	

Present	value	of	£1	per	annum,	payable	or	receivable	in	perpetuity,	commencing	in	one	year,	discounted	
at	r%	per	annum:	

Growing	Perpetuity	

Present	value	of	£1	per	annum,	receivable	or	payable,	commencing	in	one	year,	growing	in	perpetuity	at	
a	constant	rate	of	g%	per	annum,	discounted	at	r%	per	annum:	 
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CIMA	MANAGEMENT	LEVEL	CASE	STUDY	

Normal	Distribu8on	

This	table	gives	the	area	under	the	normal	curve	between	the	mean	and	a	point	Z	standard	devia4ons	
above	the	mean.	The	corresponding	area	for	devia4ons	below	the	mean	can	be	found	by	symmetry.	 
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Present	value	table	
Present	value	of	£1	i.e.	(1	+	r)−n	where	r	=	interest	rate,	n	=	number	of	periods	un4l	payment	or	receipt.	
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Cumula8ve	present	value	of	1.00	unit	of	currency	per	annum.	
Receivable	or	payable	at	the	end	of	each	year	for	n	years	1	−	(1	+	r)	−	n	
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