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What is an Industry Example? 
An industry example is a real life example based  on and relevant to a real company within your given industry. Good industry 
examples will describe a given issue, e.g. a product recall, and provide the reader with some depth in relation to that issue.  

Should you research more examples? 
Yes you should. This pack contains 20 high quality 
industry examples, which should be sufficient but the 
more examples that you have, the better equipped that 
you will be to handle a range of different tasks on exam 
day. Searching for more examples is also a very 
efficient way of becoming more familiar with the 
industry. The best approach here is simply to key in 
search terms to Google and see what you find. 

How you should use Industry Examples? 
Industry examples should be used in the  real exam as 
often as possible. A good rule of thumb is to try to 
include an industry example within each section of your 
script. The difficulty is trying to ensure that the example 
that you use is relevant, for example, by using an 
industry example on CSR on a section that relates to 
CSR. Note that including irrelevant examples is not 
advisable and will not add any value to your script. 

2 Industry Examples – Explanatory Notes

Will I score marks for using Industry Examples? 
Yes and no. Your examiner has stated that the are no specific marks awarded for industry knowledge. However, using industry 
examples does add depth to your script and our view is that integration marks would be awarded where a student adds value in 
this way as long as the example is used correctly, and is relevant to the area being examined. 



Example: 
 
“La-Z-Boy's introduction of lean techniques in 2005 led to significant  improvements organisation 
wide. In 2011, the company went one step further by introducing “Toyota kata”, a daily 
management quality process. By 2015 daily coaching katas averaged 64%. Quality should be  at 
the core of everything that we do at ZX and being open to new techniques must be part of this.” 
 



How is this relevant to ZX? 
 
Improvements in quality will drive 
competitive advantage. 
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Example: 
 
“La-Z-Boy's introduction of lean techniques in 2005 led to significant  improvements organisation 
wide. In 2011, the company went one step further by introducing “Toyota kata”, a daily 
management quality process. By 2015 daily coaching katas averaged 64%. Quality should be  at 
the core of everything that we do at ZX and being open to new techniques must be part of this.” 
 




Where can I use this example? 
 
Quality. Continuous Improvement. 
Product Recalls. 


How is this relevant to ZX? 
 
Improvements in quality will drive 
competitive advantage. 
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1. Toyota Kata Delivers Lean Improvements at La-Z-Boy 
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Example: 
 
“Vaughan-Bassett Furniture Co, a medium sized furniture US manufacturer, is one of the few US 
industry players who have successfully fought against the influx of cheap Asian furniture imports. 
VBF Co has effectively used legal manoeuvres and factory efficiencies to save local jobs and avoid 
moving production offshore.” 
 




Where can I use this example? 
 


How is this relevant to ZX? 
 
Cheap imports account for 38% of the 
Kordian market. 
 
 
Competition. Offshoring. 
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Example: 
 
“Launched in 2006 the Furniture Industry Sustainability Programme has rapidly become established 
as the industry forum on all sustainability issues. Large tenders increasingly ask a supplier to prove 
that they have sustainability at the heart of their operations. Aside from this, demonstrating that 
sustainability is important could be a valuable marketing too for ZX and an effective means of 
differentiation..” 




Where can I use this example? 
 
Sustainability. CSR. 3 P’s. 
 


How is this relevant to ZX? 
 
ZX has a proven track record in this  
area and must maintain it. 
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Example: 

“Recently, Leggett and Platt Office Components, a well known office furniture supplier recalled about 
48,900 office chairs sold in the U.S. and Canada due to a possible fall. These chairs were sold at 
OfficeMax, Office Depot and other furniture stores nationwide and online at Amazon.com, Product  
Recalls can have a serious reputational and financial impact on any business, and at ZX we must  
Be aware if this and plan  for it.” 



Where can I use this example? 
 


How is this relevant to ZX? 
 
Demonstrates potential financial impact 
of product recalls. 
 

Product recalls. Outsourcing/quality 
issues. 
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Example: 

“Faced with growing competition from major furniture chains and e-commerce 
companies, US based Rothman Furniture is closing all six of its St. Louis-area 
showrooms after 90 years in business. Markets, customers tastes and business models 
are changing and at ZX we must ensure that monitor these changes and move with the 
times.” 


Where can I use this example? 
 
Competition. Porter’s 5 Forces.  
Technology. Redundancies. 
 


How is this relevant to ZX? 
 
ZX operate in a fiercely competitive 
environment..  
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Example: 
 
“In 2007, the Stern Report on climate change concluded that tropical deforestation is the second 
leading cause of global greenhouse gas emissions. At ZX we must continue to be aware of our 
environmental responsibilities  and understand that ethical business is good business.” 



Where can I use this example? 
 
CSR. Sustainability. Ethics. 
 


How is this relevant to ZX? 
 
ZX has a strong CSR track record and 
must maintain this. 
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Example: 

“In 2016 PRNewswire predicted that the market for global home office furniture will grow at a 
compound annual growth rate of 5.58% between 2014-2019. At ZX we need to be aware of 
opportunities for expansion and the development of our product range,” 


Where can I use this example? 
 
Ansoff's Matrix. Expansion. Competition.  

How is this relevant to ZX? 
 
Developing our product range and 
considering new markets is the key to 
our future. 
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Example: 

“A recent study by the European Environmental Bureau (EEB) estimated that improved refurbishment 
and remanufacture of discarded furniture can trigger up to 157,000 new jobs and save about 6 million 
tonnes of CO2 equivalent in the EU. Focusing on our production methods and waste management will 
provide us with a multitude of benefits including increased profitability and an enhanced environmental 
footprint.” 

!



Where can I use this example? 
 
Production techniques. Waste. Lean. 
 


How is this relevant to ZX? 
 
Improving production/waste 
management is central to maintaining 
advantage. 
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Example: 

“Herman Miller, a leading office furniture design company, recently unveiled Live OS, a new 
system of cloud-connected furnishings, app, and dashboard, to enable more personalised 
experiences for employees, and provide organizations with real-time data analytics. Being at the 
forefront of technological developments in corporate furniture design will ensure that we continue 
to compete in this highly competitive market.” 
 
 


Where can I use this example? 
 
Product design and development. 
Technology. 
 


How is this relevant to ZX? 
 
ZX operate in a completive market 
where maintaining advantage is crucial. 
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Example: 
 
“Furniture industry professionals recently reported that Ikea specialists have brought global 
corporate governance guidelines to the Lithuanian furniture industry and that the industry has 
benefited tremendously from this. We should be aware that CG can work both ways and that we 
have a responsibility to maintain CG standards at all times and promote them amongst our 
stakeholders wherever possible.”


Where can I use this example? 
 
Corporate Governance. Expansion. 
Stakeholders. 
 


How is this relevant to ZX? 
 
Strong CG is at the core of any good 
business. 
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10. Ikea’s strong CG stance has positive impact on Lithuania practices 
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Example: 
 
“Mintel recently reported on the continuing trend of large online furniture retailers extending growth 
by recognising the consumers preferences for  multichannel shopping experiences. This includes 
the value of opening shops and showrooms enabling customers to complete their purchasing 
journey by judging the items themselves in person. At ZX, we need to understand our customers 
changing preferences and react quickly to them.” 
 




Where can I use this example? 
 
Retailing. Expansion. Customer analysis. 
 


How is this relevant to ZX? 
 
ZX currently operate just one showroom. An 
online presence is not mentioned within the Pre-
seen 
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Example: 

“In 2015 the U.S. Consumer Product Safety Commission held a conference to address ways to curb 
an ongoing number of furniture “tip over-related” deaths and injuries. These incidents have sent 
some 38,000 Americans to emergency rooms in recent years. We need to be at the forefront of 
discussions with all of our stakeholders in this important health and safety area.”  



Where can I use this example? 
 
H and S.  Ethics. CSR. Product recall. 
 


How is this relevant to ZX? 
 
Maintaining H and S standards is 
important both internally and externally. 
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Example: 

“Sourcing Overseas, a leading US consultancy, recently quoted that their research indicated that 
choosing to offshore manufacturing could potentially reduce labour costs by up to 80% depending 
on the labour intensity of the product. QJ Textiles (Pre-seen page 25) recent move offshore may 
indicate a continuing trend in our industry.” 



Where can I use this example? 
 
Offshoring. Outsourcing. Cost reduction 
strategies. 
 


How is this relevant to ZX? 
 
ZX’s recent results demonstrate the need to 
look at all cost reduction measures. 
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Example: 

“In 2011 a cabinet maker's widow was awarded £375,000 after her husband died of nasal cancer 
decades after exposure to wood dust. At ZX, the safety and well being of our workforce should be 
at the core of our thinking as a responsible employer. The potential reputational and financial 
impact of a lapse in this area is immeasurable.” 



Where can I use this example? 
 
H and S. CSR. Staff negotiations. 
 


How is this relevant to ZX? 
 
ZX employs a large number of direct 
staff and their safety is paramount. 
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Example: 

“The UK Heath and Safety Executive recently fined a safety consultancy  for its poor advice to a 
furniture manufacturer after it failed to identify the need for a safe system of work. ZX need to 
ensure that external, and internal, risk assessment procedures are robust and rigorous.”  



Where can I use this example? 
 
Risk management/assessment. H and S.  
 


How is this relevant to ZX? 
 
ZX is a sizeable operation with a large workforce. 
Adequate risk assessment is crucial.
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Example: 
 
“According to a 2017 IBM survey, the manufacturing sector was the 2nd highest industry that 
experienced cyber attacks in 2016. The potential impact of these attacks goes beyond financial 
losses. They can also attract regulatory sanctions, risk lawsuits and cause reputational damage. 
At ZX we must ensure that our information systems and data security at an adequate level.”  




Where can I use this example? 
 
Info systems. Data security/protection. 

How is this relevant to ZX? 
 
ZX’s information systems are potentially 
open to attack. Securing them should be 
a priority 
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16. IBM survey reveals cyber threat to manufacturers 
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Example: 
 
“Analysts predict that the 4th  Industrial Revolution, including The Internet of Things (IoT) will 
impact considerably on all aspects of furniture manufacturing and design. Maintaining competitive 
advantage and surviving in our sector may well hinge on our ability to understand this change and 
adapt our business model to benefit from it.” 
 


Where can I use this example? 
 
Technology. Product development. 


How is this relevant to ZX? 
 
The 4th Industry Revolution will change 
our industry dramatically. 
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17. Impact of 4th Industrial Revolution on manufacturing 
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Example: 

“Research at Harvard University promises to lend a sense of permanence to shape-shifting 
3D printing. The technology, commonly referred to as 4D printing, aims to add another 
dimension to the 3D printing process by creating an object designed to change shape after 
it leaves the print bed. Given that advances in design are central to our business model, 
we need to ensure that we monitor trends and developments in this area.” 


Where can I use this example? 
 
Design. Production techniques. 
Technology. 
 


How is this relevant to ZX? 
 
ZX’s design capabilities are a core 
competence.
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23 



Example: 

“Lorry drivers working for companies delivering goods for Ike are being paid less than £3 an hour, 
with some saying they are forced to live in their vehicles, an investigation has revealed. At ZX, we 
must ensure that we treat our staff and subcontractors fairly and ethically and main our standards 
of integrity as by our mission statement.” 


Where can I use this example? 
 
Staff issues. HR. Ethics. CSR.  

How is this relevant to ZX? 
 
Staff are a key resource at ZX and we 
must maintain an adequate standard of 
care in this area. 
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19. Unethical practices at Ikea as lorry drivers paid £3 an hour 
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Example: 

“Following an investigation in 2012, customs records backed up claims that Shanghai-based 
DaVinci Furniture lied about some of its furniture being imported from Italy. In fact, only 10 percent 
of the products DaVinci sold as "imported" were actually made in China. Our integrity is central to 
the relationships that we create, with customers and other stakeholders and this must be protected 
at all costs.” 


Where can I use this example? 
 
Corporate Governance. Ethics. Mission 
statement. 


How is this relevant to ZX? 
 
Integrity is core to our business. 
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20. The DaVinci fake furniture scandal saga  
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